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D e a r  P l a n n i n g  C o m m i t t e e ,

T h e  w o r k f o r c e  c r i s i s  i n  s e n i o r  c a r e  i s  n o t  a  s t a f f i n g  p r o b l e m .  I t  i s  a
l e a d e r s h i p  d e s i g n  c h a l l e n g e .

A c r o s s  t h e  c o u n t r y ,  s e n i o r  c a r e  l e a d e r s  a r e  b e i n g  a s ke d  t o  s o l v e
r e t e n t i o n  i s s u e s  w h i l e  b a l a n c i n g  r e g u l a t o r y  p r e s s u r e ,  f i n a n c i a l
c o n s t r a i n t s ,  a n d  g r o w i n g  r e s i d e n t  c o m p l e x i t y .  

To o  o f t e n ,  t h e  m e s s a g e  t h e y  h e a r  i s  t h a t  “ n o  o n e  w a n t s  t o  w o r k
a n y m o r e .”  B u t  w h a t  i f  t h e  r e a l  i s s u e  i s n ’ t  w i l l i n g n e s s  —  i t ’ s  w o r k p l a c e
c u l t u r e ,  l e a d e r s h i p  c l a r i t y ,  a n d  o r g a n i z a t i o n a l  s y s t e m s ?

I n  m y  ke y n o t e ,  M a n a g i n g  W h e n  N o  O n e  Wa n t s  t o  Wo r k ,  I  h e l p  l e a d e r s
r e f r a m e  w o r k f o r c e  c h a l l e n g e s  a n d  r e t h i n k  h o w  e n g a g e m e n t ,
a c c o u n t a b i l i t y ,  a n d  r e t e n t i o n  a r e  b u i l t  i n t o  e v e r y d a y  o p e r a t i o n s .

T h i s  ke y n o t e  b l e n d s  h o n e s t  c o n v e r s a t i o n ,  p r a c t i c a l  l e a d e r s h i p  s t r a t e g y ,
a n d  h i g h l y  e n g a g i n g  s t o r y t e l l i n g  t o  h e l p  l e a d e r s  u n d e r s t a n d  n o t  o n l y  w h y
w o r k f o r c e  c h a l l e n g e s  e x i s t  —  b u t  w h a t  t h e y  c a n  r e a l i s t i c a l l y  d o  a b o u t
t h e m .

T h r o u g h  m e m o r a b l e  r e a l - w o r l d  e x a m p l e s ,  r e l a t a b l e  l e a d e r s h i p  s c e n a r i o s ,
a n d  v i s u a l  m e t a p h o r s  t h a t  m a ke  c o m p l e x  w o r k p l a c e  d y n a m i c s  e a s y  t o
u n d e r s t a n d ,  a t t e n d e e s  w a l k  a w a y  e n e r g i z e d ,  e q u i p p e d ,  a n d  r e a d y  t o  l e a d
d i f f e r e n t l y .

T h i s  i s  n o t  a  m o t i v a t i o n a l  t a l k  a b o u t  w o r k i n g  h a r d e r .

T h i s  i s  a  s t r a t e g i c  c o n v e r s a t i o n  a b o u t  l e a d i n g  s m a r t e r .

T h i s  ke y n o t e  i s  i n t e n t i o n a l l y  d e s i g n e d  t o  r e s o n a t e  w i t h  l e a d e r s  a n d  t e a m
m e m b e r s  a c r o s s  d e p a r t m e n t s  —  f r o m  c l i n i c a l  a n d  o p e r a t i o n s  t e a m s  t o
s u p p o r t  s e r v i c e s  a n d  a d m i n i s t r a t i v e  l e a d e r s h i p  —  c r e a t i n g  a  s h a r e d
l e a d e r s h i p  c o n v e r s a t i o n  t h a t  s t r e n g t h e n s  a l i g n m e n t  a c r o s s  t h e  e n t i r e
o r g a n i z a t i o n .

I  w o u l d  b e  h o n o r e d  t o  b r i n g  t h i s  m e s s a g e  t o  y o u r  c o n f e r e n c e .

W i t h  a p p r e c i a t i o n ,

R a l p h  Pe t e r s o n



T h e  s e n i o r  c a r e  w o r k f o r c e  c r i s i s  i s  n o t  s i m p l y  a  s t a f f i n g  p r o b l e m  —  i t  i s  a
c u l t u r e  a n d  l e a d e r s h i p  d e s i g n  c h a l l e n g e .

A c r o s s  t h e  h e a l t h c a r e  i n d u s t r y ,  o r g a n i z a t i o n s  f a c e  r i s i n g  t u r n o v e r ,
i n c r e a s i n g  r e s i d e n t  c o m p l e x i t y ,  a n d  g r o w i n g  r e g u l a t o r y  d e m a n d s .  Le a d e r s
a r e  e x p e c t e d  t o  m a i n t a i n  s t a b i l i t y  w h i l e  n a v i g a t i n g  w o r k f o r c e  f a t i g u e ,
c o m m u n i c a t i o n  b r e a kd o w n s ,  a n d  r e t e n t i o n  c h a l l e n g e s .

I n  t h i s  h i g h l y  e n g a g i n g  a n d  s t o r y - d r i v e n  ke y n o t e ,  R a l p h  Pe t e r s o n
c o m b i n e s  r e a l - w o r l d  l e a d e r s h i p  e x p e r i e n c e ,  p o w e r f u l  v i s u a l  m e t a p h o r s ,
a n d  p r a c t i c a l  l e a d e r s h i p  s t r a t e g i e s  t o  h e l p  o r g a n i z a t i o n s  r e t h i n k  h o w
c u l t u r e ,  e n g a g e m e n t ,  a n d  a c c o u n t a b i l i t y  i n f l u e n c e  w o r k f o r c e  s t a b i l i t y .

T h r o u g h  r e l a t a b l e  s c e n a r i o s ,  h u m o r ,  a u d i e n c e  i n t e r a c t i o n ,  a n d
m e m o r a b l e  s t o r y t e l l i n g ,  t h i s  ke y n o t e  h e l p s  a t t e n d e e s  s e e  w o r k f o r c e
c h a l l e n g e s  t h r o u g h  a  n e w  l e a d e r s h i p  l e n s  w h i l e  p r o v i d i n g  r e a l i s t i c  a n d
a c t i o n a b l e  s o l u t i o n s .

T h i s  ke y n o t e  i s  i n t e n t i o n a l l y  c r a f t e d  f o r  m i xe d  c o n f e r e n c e  a u d i e n c e s  —
f r o m  f r o n t l i n e  c a r e g i v e r s  a n d  d e p a r t m e n t  l e a d e r s  t o  a d m i n i s t r a t o r s ,
e xe c u t i v e s ,  a n d  o w n e r s  —  c r e a t i n g  a l i g n m e n t  r a t h e r  t h a n  f r a g m e n t a t i o n .
T h e  m e s s a g e  r e s o n a t e s  a c r o s s  r o l e s  w h i l e  e l e v a t i n g  t h e  l e a d e r s h i p
c o n v e r s a t i o n  o r g a n i z a t i o n - w i d e .

B y  t h e  E n d  o f  T h i s  Ke y n o t e ,  At t e n d e e s  W i l l  B e  A b l e  To :

U n d e r s t a n d  t h e  c r i t i c a l  r o l e  o r g a n i z a t i o n a l  c u l t u r e  p l a y s  i n  w o r k f o r c e
r e t e n t i o n
I d e n t i f y  c u l t u r a l  a n d  l e a d e r s h i p  b e h a v i o r s  t h a t  c o n t r i b u t e  t o  t u r n o v e r
Re c o g n i z e  e a r l y  w a r n i n g  s i g n s  o f  d i s e n g a g e m e n t  a n d  b u r n o u t
A p p l y  p r a c t i c a l  l e a d e r s h i p  s t r a t e g i e s  t h a t  i m p r o v e  s t a f f  e n g a g e m e n t
a n d  m o r a l e

Ke y  Ta ke a w a y s

C u l t u r e  i s  t h e  # 1  u n d e r l y i n g  f a c t o r  i n f l u e n c i n g  e m p l o y e e  r e t e n t i o n  i n
h e a l t h c a r e
Wo r k f o r c e  s t a b i l i t y  i m p r o v e s  w h e n  l e a d e r s h i p  b e h a v i o r s  r e i n f o r c e
r e s p e c t ,  c o m m u n i c a t i o n ,  a n d  t r u s t
Re t e n t i o n  i m p r o v e s  w h e n  e n g a g e m e n t  i s  i n t e n t i o n a l l y  d e s i g n e d  i n t o
d a i l y  o p e r a t i o n s

Ralph Peterson | Leadership Keynote Speaker | RalphPeterson.com | (914) 656-0190

M A N A G I N G  W H E N  N O  O N E  WA N T S  T O  W O R K
H o w  Le a d e r s  C a n  F i x  t h e  # 1  Wo r k f o r c e  C h a l l e n g e



M a n a g i n g  W h e n  N o  O n e  Wa n t s  t o  Wo r k

T h i s  i s  n o t  a  l e c t u r e  a b o u t  s t a f f i n g  c h a l l e n g e s .

T h i s  i s  a n  e x p e r i e n c e  t h a t  h e l p s  a u d i e n c e s  r e t h i n k  l e a d e r s h i p ,  c u l t u r e ,
a n d  e n g a g e m e n t  t h r o u g h  p o w e r f u l  s t o r y t e l l i n g ,  h u m o r ,  a n d  r e a l - w o r l d
i n s i g h t .

R a l p h  Pe t e r s o n ’ s  s i g n a t u r e  ke y n o t e  b l e n d s  p r o f e s s i o n a l  e x p e r t i s e  w i t h  a n
e n g a g i n g  a n d  m e m o r a b l e  d e l i v e r y  s t y l e  t h a t  ke e p s  a u d i e n c e s  e n e r g i z e d ,
l a u g h i n g ,  r e f l e c t i n g ,  a n d  l e a r n i n g  s i m u l t a n e o u s l y .

🎤  A S t o r y - D r i v e n  L e a d e r s h i p  E x p e r i e n c e

Us i n g  r e l a t a b l e  r e a l - l i f e  s c e n a r i o s  f r o m  s e n i o r  c a r e  a n d  h e a l t h c a r e
l e a d e r s h i p ,  R a l p h  b r i n g s  w o r k f o r c e  c h a l l e n g e s  t o  l i f e  i n  w a y s  t h a t  f e e l
a u t h e n t i c ,  p r a c t i c a l ,  a n d  i m m e d i a t e l y  r e c o g n i z a b l e .

H i s  s t o r y t e l l i n g  a p p r o a c h  a l l o w s  a u d i e n c e s  t o  s e e  t h e m s e l v e s ,  t h e i r
t e a m s ,  a n d  t h e i r  o r g a n i z a t i o n s  i n  t h e  m e s s a g e  —  c r e a t i n g  m o m e n t s  o f
c l a r i t y  t h a t  t r a d i t i o n a l  p r e s e n t a t i o n s  r a r e l y  a c h i e v e .

🧸  M e m o r a b l e  V i s u a l  M e t a p h o r s  T h a t  M a k e  L e a d e r s h i p  S t i c k

R a l p h  i s  w i d e l y  k n o w n  f o r  u s i n g  s t u f f e d  a n i m a l  c h a r a c t e r s  a n d  v i s u a l
l e a d e r s h i p  m e t a p h o r s  d u r i n g  h i s  ke y n o t e  p r e s e n t a t i o n s .

T h e s e  l i g h t h e a r t e d  y e t  p o w e r f u l  v i s u a l s :

B r e a k  d o w n  c o m p l e x  l e a d e r s h i p  b e h a v i o r s
M a ke  d i f f i c u l t  w o r k p l a c e  c o n v e r s a t i o n s  e a s i e r  t o  u n d e r s t a n d
C r e a t e  s h a r e d  l a n g u a g e  t e a m s  c o n t i n u e  u s i n g  l o n g  a f t e r  t h e
c o n f e r e n c e  e n d s
Re i n f o r c e  l e a r n i n g  t h r o u g h  h u m o r  a n d  e m o t i o n a l  c o n n e c t i o n

At t e n d e e s  f r e q u e n t l y  d e s c r i b e  t h e s e  m o m e n t s  a s  b o t h  e n t e r t a i n i n g  a n d
u n f o r g e t t a b l e  —  h e l p i n g  t h e m  r e m e m b e r  a n d  a p p l y  l e a d e r s h i p  l e s s o n s
l o n g  a f t e r  t h e  s e s s i o n  e n d s .

THE  K E Y N O T E  E X P E R I E N C E
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🍬  H i g h - E n e r g y  A u d i e n c e  E n g a g e m e n t

R a l p h  c r e a t e s  a n  e n v i r o n m e n t  w h e r e  a u d i e n c e s  f e e l  c o m f o r t a b l e
p a r t i c i p a t i n g ,  r e f l e c t i n g ,  a n d  c o n n e c t i n g .

Fr o m  p r e - s e s s i o n  i n t e r a c t i o n  ( i n c l u d i n g  h i s  w e l l - k n o w n  c a n d y  b o w l
t r a d i t i o n )  t o  i n - s e s s i o n  a u d i e n c e  d i a l o g u e ,  R a l p h  i n t e n t i o n a l l y  b u i l d s
t r u s t  a n d  e n e r g y  t h r o u g h o u t  t h e  p r e s e n t a t i o n .

T h i s  i n t e r a c t i v e  a p p r o a c h  h e l p s  a t t e n d e e s  r e m a i n  f u l l y  e n g a g e d  w h i l e
e n c o u r a g i n g  r e f l e c t i o n  o n  t h e i r  o w n  l e a d e r s h i p  b e h a v i o r s  a n d  w o r k p l a c e
c u l t u r e .

🌍  D e s i g n e d  f o r  C r o s s - D e p a r t m e n t  I m p a c t

O n e  o f  t h e  u n i q u e  s t r e n g t h s  o f  t h i s  ke y n o t e  i s  i t s  a b i l i t y  t o  r e s o n a t e
a c r o s s  a l l  l e v e l s  o f  h e a l t h c a r e  o r g a n i z a t i o n s .

T h e  m e s s a g e  i s  i n t e n t i o n a l l y  c r a f t e d  t o  c o n n e c t  w i t h :

C l i n i c a l  l e a d e r s
D e p a r t m e n t  h e a d s
E xe c u t i v e  l e a d e r s h i p
S u p p o r t  s e r v i c e  p r o f e s s i o n a l s
E m e r g i n g  l e a d e r s  a n d  f r o n t l i n e  s u p e r v i s o r s

B y  f o c u s i n g  o n  l e a d e r s h i p  b e h a v i o r s  a n d  w o r k p l a c e  c u l t u r e  r a t h e r  t h a n
j o b - s p e c i f i c  t a s k s ,  t h e  ke y n o t e  c r e a t e s  a  s h a r e d  l e a d e r s h i p  c o n v e r s a t i o n
t h a t  u n i f i e s  o r g a n i z a t i o n s .

⚙  P r a c t i c a l  S t r a t e g i e s  At t e n d e e s  C a n  U s e  I m m e d i a t e l y

W h i l e  h i g h l y  e n g a g i n g  a n d  e n t e r t a i n i n g ,  t h i s  ke y n o t e  i s  g r o u n d e d  i n
p r a c t i c a l  l e a d e r s h i p  a p p l i c a t i o n .

At t e n d e e s  l e a v e  w i t h :

C l e a r  s t r a t e g i e s  f o r  i m p r o v i n g  e n g a g e m e n t  a n d  r e t e n t i o n
To o l s  t o  s t r e n g t h e n  c o m m u n i c a t i o n  a n d  a c c o u n t a b i l i t y
Le a d e r s h i p  b e h a v i o r s  t h a t  i m p r o v e  w o r k p l a c e  c u l t u r e
A r e n e w e d  s e n s e  o f  p u r p o s e  a n d  c o n f i d e n c e  i n  l e a d i n g  t e a m s
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E X T E N D  T H E  EXPER IENCE
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A p o w e r f u l  ke y n o t e  s t a r t s  t h e  c o n v e r s a t i o n .
A b r e a ko u t  s e s s i o n  d e e p e n s  i t .
A  s h a r e d  b o o k  e x p e r i e n c e  s u s t a i n s  i t .

Av a i l a b l e  B r e a k o u t  S e s s i o n s

M a s t e r i n g  Q A P I

( 6 0 – 9 0  M i n u t e s )

A  d e e p e r ,  a p p l i c a t i o n - f o c u s e d  s e s s i o n  t h a t  h e l p s  l e a d e r s  m o v e  f r o m
r e a c t i v e  p r o b l e m - s o l v i n g  t o  p r o a c t i v e  s y s t e m  d e s i g n .  P a r t i c i p a n t s
l e a r n  h o w  t o  e v a l u a t e  ke y  w o r k  p r o c e s s e s ,  i d e n t i f y  r o o t  c a u s e s ,  a n d
d e s i g n  p r e v e n t a t i v e  l e a d e r s h i p  s y s t e m s  t h a t  r e d u c e  r e c u r r i n g
o p e r a t i o n a l  i s s u e s .

P r o v i d e d  t h r o u g h  a  r e q u i r e d  b o o k  s p o n s o r s h i p  f o r  a l l  a t t e n d e e s .

T h e  B u r d e n  o f  L e a d e r s h i p

( 6 0 – 9 0  M i n u t e s )

A n  i n t e r a c t i v e  l e a d e r s h i p  s e s s i o n  f o c u s e d  o n  a c c o u n t a b i l i t y ,  c u l t u r a l
a l i g n m e n t ,  a n d  t h e  i n v i s i b l e  w e i g h t  l e a d e r s  c a r r y  i n  t o d a y ’ s  w o r k f o r c e
e n v i r o n m e n t .  D e s i g n e d  t o  h e l p  m a n a g e r s  r e s e t  e x p e c t a t i o n s ,
s t r e n g t h e n  c l a r i t y ,  a n d  l e a d  w i t h  d i s c i p l i n e d  c o n s i s t e n c y .

P r o v i d e d  t h r o u g h  a  r e q u i r e d  b o o k  s p o n s o r s h i p  f o r  a l l  a t t e n d e e s .

R a l p h ’ s  ke y n o t e  e x p e r i e n c e s  a r e  d e s i g n e d  t o  u n i f y  a n d  e n e r g i z e  m i xe d
a u d i e n c e s  a c r o s s  s e n i o r  c a r e .  Fo r  o r g a n i z a t i o n s  s e e k i n g  d e e p e r
i m p l e m e n t a t i o n ,  e x t e n d e d  l e a r n i n g  s e s s i o n s  a r e  a v a i l a b l e  w h e n  p a i r e d
w i t h  a  ke y n o t e  e n g a g e m e n t .

I n v e s t m e n t

B r e a ko u t  s e s s i o n s  a r e  a v a i l a b l e  a s  a n  e x t e n s i o n  o f  t h e  ke y n o t e  a n d
c a n  b e  s u p p o r t e d  t h r o u g h  a n  a d d i t i o n a l  s e s s i o n  f e e  o r  a  b o o k
s p o n s o r s h i p  p r o g r a m  f o r  a t t e n d e e s .



⭐  W h y  O r g a n i z a t i o n s  I n v i t e  R a l p h  B a c k

C o n f e r e n c e  p l a n n e r s  a n d  o r g a n i z a t i o n s  f r e q u e n t l y  d e s c r i b e  R a l p h ’ s
p r e s e n t a t i o n s  a s :

M e m o r a b l e
Re l a t a b l e
H i g h l y  e n g a g i n g
P r a c t i c a l  a n d  a c t i o n a b l e
E m o t i o n a l l y  i m p a c t f u l
E n e r g i z i n g  a n d  m o t i v a t i n g

M o s t  i m p o r t a n t l y ,  a u d i e n c e s  l e a v e  n o t  j u s t  i n s p i r e d  —  b u t  e q u i p p e d  t o
l e a d  d i f f e r e n t l y .

🎯  I d e a l  C o n f e r e n c e  F i t

T h i s  ke y n o t e  i s  p a r t i c u l a r l y  i m p a c t f u l  f o r  c o n f e r e n c e s  s e e k i n g  t o :

E n e r g i z e  m u l t i - d i s c i p l i n a r y  a u d i e n c e s
O p e n  o r  c l o s e  c o n f e r e n c e s  w i t h  a  u n i f y i n g  l e a d e r s h i p  m e s s a g e
D e l i v e r  h i g h  e n g a g e m e n t  w i t h o u t  s a c r i f i c i n g  s t r a t e g i c  d e p t h
P r o v i d e  i m m e d i a t e l y  a c t i o n a b l e  l e a d e r s h i p  t a ke a w a y s
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CL IENT T E S T I M O N I A L S

“ R a l p h  d o e s n’ t  j u s t  d e l i v e r  a  k e y n o t e  —  h e  c h a n g e s  
h o w  l e a d e r s  t h i n k . ”  

—  C o n f e r e n c e  A t t e n d e e



Eye opening, motivating, and inspiring. By far, the most beneficial presentation
series I’ve attended. I left excited to return to my community and apply 

what I learned.”
— Nursing Home Administrator
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“ R a l p h  s u p p o r t s  h i s  m e s s a g e  w i t h  b o t h  d a t a  a n d  r e a l - w o r l d
e x p e r i e n c e .”

“ G r e a t  m o t i v a t i o n  f o r  l e a d e r s h i p  a n d  h i g h l y  r e l e v a n t  t o  l o n g - t e r m
c a r e .”

“ T h e  s e s s i o n  w a s  s o  e n g a g i n g  a n d  e n j o y a b l e  I  w a s  s u r p r i s e d  w h e n  i t
e n d e d .”

“ Fu n n y,  r e l a t a b l e ,  a n d  p a c ke d  w i t h  v a l u a b l e  l e a d e r s h i p  l e s s o n s .”

—  C o n f e r e n c e  At t e n d e e

—  N u r s i n g  H o m e  A d m i n i s t r a t o r

—  C o n f e r e n c e  At t e n d e e

—  D i r e c t o r  o f  N u r s i n g

“ R a l p h  P e t e r s o n ' s  “ M a n a g i n g  W h e n  N o  O n e  W a n t s  T o  W o r k ”  K e y n o t e
i s  b o t h  a  p o i g n a n t  a n d  e n g a g i n g  c o n v e r s a t i o n  o n  t h e  ‘ t u g  o f  w a r ’  o f
b e i n g  a  m a n a g e r .  H e  d e l i v e r s  h i s  m e s s a g e  w i t h  m e a n i n g f u l  p i c t u r e s
a n d  a n e c d o t e s  f r o m  h i s  e x p e r i e n c e s  t h a t  a r e  b o t h  t h o u g h t f u l  a n d
r e l a t a b l e ,  a l l  b u i l d i n g  t o  s u p p o r t  h i s  “ 5  R u l e s  f o r  M a n a g e r s . ”

- E m m a  C o o k e ,   D i r e c t o r

“ R a l p h  p r e s e n t e d  a n  e x c e l l e n t  p r e s e n t a t i o n  t o  t h e  W e s t  V i r g i n i a
C h a p t e r  o f  t h e  A m e r i c a n  C o l l e g e  o f  H e a l t h  C a r e  A d m i n i s t r a t o r s .  H i s
p r e s e n t a t i o n  s t y l e  i s  i n t e n s e  a n d  h o l d s  t h e  a u d i e n c e s  a t t e n t i o n .  H e
r e c e i v e d  r a v e  r e v i e w s  f r o m  t h e  g r o u p .  H e  i s  a n  e x c e l l e n t  s p e a k e r  w h o
u s e s  h u m o r  t o  d i s c u s s  i s s u e s  s u c h  a s  l e a d e r s h i p  a n d  m o t i v a t i n g
e m p l o y e e s .  H i s  b o o k  i s  a l s o  e x c e l l e n t ! ”

- P h i l l i p  D o n n e l l y  E x e c u t i v e  D i r e c t o r

CL IENT T E S T I M O N I A L S



Ralph validates the challenges of management while inspiring leaders to stay in
the profession. His message reminds you why leadership matters.”

— JoAnn Kay

“Very entertaining with powerful real-world examples and outstanding crowd
engagement. Ralph shows how how we treat people creates a ripple effect across

the entire organization.”
— Crystal Lake Attendee
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W H A T  A T T E N D E E S  EXPER IENCE

“In a world where being a leader isn't always easy, Ralph uses humor and real life examples
in his trainings that have proven to be successful when I have implemented them . If you
ever get the chance to attend one of Ralph's trainings or have him in your center you will
not be sorry! He is inspirational, witty, and an experienced leader. Read his books!”

-Jessica Jennings, LNHA

“Excellent, entertaining, thought-provoking speaker.”
- Krierstin Reed, CEO LeadingAge Nebraska

“ E y e  o p e n i n g ,  m o t i v a t i n g ,  i n s p i r i n g .  T h e m e s  w e r e  e x c e l l e n t l y
c o n n e c t e d .  B y  f a r ,  t h e  m o s t  b e n e f i c i a l  p r e s e n t a t i o n  s e r i e s  I ' v e
a t t e n d e d ,  r e s u l t i n g  i n  e x c i t e m e n t  t o  g e t  b a c k  t o  m y  c o m m u n i t y .
T h a n k  y o u ! ! ”

- L e a d i n g A g e  K a n s a s  a t t e n d e e

“ C o m p r e h e n s i v e l y  i n f o r m a t i v e  a n d  h e l p e d  t r a n s l a t e  Q A P I  a n d
l e a d e r s h i p  c o n c e p t s  i n t o  a c t i o n .”

— Conference Attendee
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T R U S T E D  B Y  L E A D E R S  A C R O S S  S E N I O R  C A R E
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Ke y n o t e  E n g a g e m e n t

6 0 – 9 0  M i n u t e  Ke y n o t e

 Fo r  a u d i e n c e s  u p  t o  3 0 0  —  $ 7 , 5 0 0

 Fo r  a u d i e n c e s  o v e r  3 0 0  —  $ 1 0 , 0 0 0

Tr a v e l :  A c t u a l  b u s i n e s s  t r a v e l  e x p e n s e s
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E x t e n d  t h e  I m p a c t

B r e a ko u t  s e s s i o n s  a r e  a v a i l a b l e  a s  a n  e x t e n s i o n  o f  t h e  ke y n o t e  a n d

c a n  b e  s u p p o r t e d  t h r o u g h  a n  a d d i t i o n a l  s e s s i o n  f e e  o r  a  b o o k

s p o n s o r s h i p  p r o g r a m  f o r  a t t e n d e e s .

INVESTMENT
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B IOG R A P H Y

Ralph Peterson is a nationally recognized leadership speaker who has spent more than 20
years working exclusively in senior care. Unlike many keynote presenters who translate
lessons from other industries, Ralph speaks directly from within the long-term care
profession—bringing real-world experience with administrators, DONs, executive teams, and
frontline caregivers.

A Master Examiner for the AHCA/NCAL Quality Award Program, Ralph has helped senior
care centers across the country design leadership systems that improve workforce stability,
strengthen culture, and elevate operational performance. His work is grounded in the
Malcolm Baldrige framework and informed by decades of direct industry involvement.

Because he understands the pressures of survey readiness, staffing instability, regulatory
oversight, and leadership fatigue, Ralph’s keynotes resonate across all roles—from CNAs to
owners and operators. His sessions are designed to unify mixed audiences, delivering insight
that is strategic enough for executives and practical enough for frontline leaders.

A United States Marine Corps veteran, Ralph brings a disciplined, systems-oriented approach
to leadership development. He is also the author of multiple leadership books and served as
Past President of the National Speakers Association – New York City Chapter, reflecting his
commitment to professional speaking excellence.

Conference planners consistently describe Ralph as engaging, practical, and uniquely relevant
to senior care — a speaker who connects with every level of the audience.

Ralph Peterson, MSOL
 Leadership Keynote Speaker | Senior Care Strategist


